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ITI. SAFE Project

According to a telephone report from TRW, the meeting with Burroughs on
19 August went well. According to the TRW spokesman, 'a thread of sanity"
appears to be surfacing in the Burroughs approach to the problem. They were
pleased to learn that NSA is planning to take five of the surplus computers (the
dual 7800 and three 6900's) but indicated they expect the rest of the equipment
to be similarly placed in the Intelligence Community. They include among the
machines to be placed three 6900's not yet shipped to TRW, making the total to
be placed (according to Burroughs) two 7800's and ten 6900's. With five requested
by NSA and one already in use in DOD we have half the number allocated. NPIC is
seriously considering the use of another 6900, and the IC Staff is seeking other
possibly interested parties within the Community.

TRW learned that one reason why Burroughs doesn't want the computers returned
is that they have repackaged the 6900 to make it much smaller, so the space-consuming
versions which we have will shortly be a commercial liability. (It seems likely that
the plans for this repackaging played a part in Burroughs heavy discounting of the
: equipment they bid for SAFE.)

Burroughs presented TRW with a list of termination costs totalling $5M, but
initial review led TRW to conclude that many of the claims were ''laughable."

TRW and Burroughs will meet again in two or three weeks to discuss the termination
claims, after their full evaluation by TRW and the Government. 25X1
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23 August 1982
Section I: SUMMARY COMPARISON OF DOS AND CIA PROPOSALS

Various attempts have been made to "split the pie" in some
clean, easily understandable and readily implementable fashion.
DOS proposes that the split be made on the basis of Government
owned and non-Government owned transmission systems. CIA sees
the problem as being more complex. CIA views the integration of
transmission systems, security requirements, traffic classifica-
tions and compartmentation, traffic volumes and priorities,
availability and survivability as a multi-dimensional problem
that does not lend itself to a simple either-or division of roles.
Consequently, CIA proposes a split that, while more cumbersome

to define, will clearly establish responsibility, eliminate

ambiguity, and assure compatibility and efficiency. DOS proposes
what is essentially separate networks with separate management.
There is no defined process of coordination, no centralized
control and no single point of management responsibility. CIA
proposes a divided operational responsibility but a centralized
management through a single architectural control. Since the

CIA has the greater security requirement; a larger and more
complex Government-controlled network; the greater need for rapid
operational responsiveness, assured and survivable communications;
and the demonstrated ability, this architectural and management
control should be assigned to CIA. _
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COMPARISON OF ESSENTIAL POINTS

CIA Sponsored Draft

overall architecture and
management at para 1, and
para 2a, locations. DOS has
this responsibility
elsewhere.

DOS Sponsored Draft

la, CIA will manage and operate la. CIA will manage and
all Government controlled operate Government owned
systems, whether or not CIA systems that carry CIA
traffic is carried in those traffic. DOS will share

/2 {ﬁgystems., Operational this operation at small

T~ Yesponsibility may be {undefined) posts.

delegated where no CIA

- traffic is carried. lb. DOS may manage and operate

Government owned systems
' .that do not carry CIA
traffic.

2a. CTA will manage and operate 2. DOS will manage and
all non-Government controlled operate all non-Government
systems that carry CIA owned systems, whether or
traffic, whether or not not CIA traffic is carried
DOS traffic is also carried in those systems.
in those systems.

2b. DOS will manage and operate
all non-Government
controlled systems that do
not carry CIA traffic.

3. CIA will be responsible for 3. Each organization will

separately design and
manage those systems for
which they have
responsibility,ie. & $m

. . 17} 4
}va,\-e,-w e T Spevee d Ar o T)Q <

. B o
I Oy xj’L/M_ stenmen g D e X,
H :




N~ SR S IR VIS AL S

Approved For Release 2007/07/06 : CIA-RDP85B00552R001000100008-3

0\0

<

Next 1 Page(s) In Document Denied

Q"g

Approved For Release 2007/07/06 : CIA-RDP85B00552R001000100008-3 o




-

. Approved For Release 2007/07/06 : CIA-RDP85B00552R001000100008-3 tsantive Rogutzy |
popges Y “MNISTRATIVE-INTERNAL USE ONLY gm - R, ‘
A o (Fd-561%
IDA
DD/A Registry
St - /IR 1A

3 August 1982

MEMORANDUM FOR: See Distribution

SUBJECT : Report of Significant Activities During DCI's
Absence (6-24 August 1982)

Please provide by COB 24 August for the Director's review a report
of any significant activities you wish to call to his attention shortly

after his return. The report may take the form of a blind memorandum

~inscribed across the top Significant Activities/Deve]opments (Directorate \\\\

or Office) and should be forwarded to the Executive Setretariat in two

copies. - ' _ X\\\

STAT

Executive Secretary

Distribution: .
D/ICS
DDI
ODA
DDO
DDS&T
Chm/NIC

D/Pers

Infor SA/DCI ‘ STAT
EA/DDC
SA/IA

' ADMINISTRATIVE-INTERNAL USE ONLY
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Action e File Note and Return -~ - o
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Comment Investigate Signature
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. REMARKS

DO NOT use this form as a RECORD of approvals, concurrences, disposals,
clearances, and similar actions. .
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